Discussion 4

What works for versus what works against a Decision Support System:
The benefits attributed to a DSS system are many; saving time – time is a very important resource in any organization. Computerized decisions are very substantial, lowering costs – with a DSS, decisions are made easily without much investment on technology, a DSS is a factor of competitive advantage to the business since time and resources as well are not misused, enhancing effectiveness – though it is hard to document the quantity of effectiveness, quality and timely decisions are made, A DSS promotes learning in an organization, employees learn on new concepts. New employees also are taught by the use of the system and finally, the DSS increases control in the organization – performance is monitored clearly using the system and chances of looting activities are reduced.
On the other hand, a DSS system may affect the business processes negatively. For instance, the tool happens to be so much relied on which is not health for the business. Some data cannot be quantified, this results to mere assumptions which pose an uncertainty to the business. The system also tend to over rely on decisions alone, this leads to lagged executions or total failure in implementation of the decisions arrived at. A DSS can be result to failure in case of information overload-this is because managers are left in a dilemma of indecisiveness since they had been used to such a system. Lastly, the cost of developing a DSS is high. Experts are needed to align the business to prevailing situations and hence design a good system. Often, because of the change in technology, customizing the system is also costly. 
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Replies (4 points) 
Reply 1
Decision Support Systems: The Good and the Bad
Top of Form
A decision support system (DSS) is a computerized information system used to support decision-making in an organization or a business. A DSS lets users sift through and analyze massive reams of data and compile information that can be used to solve problems and make better decisions.
The benefits of decision support systems include more informed decision-making, timely problem solving and improved efficiency for dealing with problems with rapidly changing variables.
In some cases, the DSS provides demonstrably better decisions. However, DSS benefits are often subtler and less tangible than, for example, the easily quantified cost savings of a transaction processing system. Insofar as a transaction processing system reduces the labor involved in a business process, the avoided costs implied by that reduced labor are, in principle at least, easily quantified. If the decision is better, then we can assess benefits by comparing this outcome to the outcome of an inferior decision. However, in other cases the benefit is subtler or even uncertain.
On the other hand, the DSS’s automation of tedious tasks allows a decision maker to explore a problem more thoroughly than would be possible without the DSS. The additional exploration improves understanding of the problem by the decision maker or others in the organization. Through this greater understanding, the decision process may be improved in some way, but measuring the degree of improvement may be difficult.
In contrast, without a DSS, a person who makes a wrong decision can only blame himself; this normally causes the person to understand what went wrong in the decision, so he can better approach a similar situation in the future. DSS programs can offset this responsibility, especially if the user places an unusual amount of trust in the program. Instead of assigning the blame to himself, the user may blame the DSS. The personal growth that could have occurred from understanding the poor decision may instead result in the user learning how to blame the computer for any decision-making shortcomings.
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Response
First of all, I want to comment you for the elaborate work and strong vocabulary in explanations. However, I may request for a clear elaboration on how a user can blame a DSS. I believe DSS is a model, a system that has an input base and an output base as well. This means that what is fed in the input will determine the output. So a user cannot blame a DSS but rather can review the input factors. 
I also have a conviction that the DSS system is a costly investment. This cannot worry the organization because at the end of the day, the benefits will out do the costs. It is a long term project. 

Reply 2

DSS Advantages and Disadvantages
Top of Form
Decision support systems are computer programs that help analyze business data and present it in a way that is very easy for users to read and make decisions from what is presented. This is a way to simplify complicated data or organize it in a more visually appealing way. Some of the disadvantages of a decision support system is that it takes time and ultimately money to collect large amounts of data and find someone who knows how to break it down into a system. Something else that needs to be focused on is that it is a tool to make a decision. You might not be able to completely make important business decisions off what a set of data has calculated for you. You need to factor human ideas into the data results after you are presented with them. It should not be used as the final decision maker, but a supplement.
Some of the advantages of using a decision support system are that it is a huge time saver once it is implemented. It may take some time to create, but once it is in place you can typically just enter in new variables to test different scenarios. Again, it is going to take time and money to find a professional to create a well-organized DSS, but in the long run the simplification of data could save your organization money.
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Response
DSS modification requires expertise and at the same time, a clear understanding of the situations of the company at hand. What looks cheaper is for organization to equip, among their workforce, professionals who will be doing the latter when the need arises because hiring professionals is not only costly but also risky since the professionals does not understand the situations of the company. It would be cheaper and a strategy of developing their workforces. 
In the DSS system, factor data that is quantifiable first. For the case of vital qualitative data, device statistical measures like Likert scale and perform an active analysis is. 
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